
 

 

 
Student Performance Goal #1:  
Grades K-2 students will read on or above grade level by May, 2020 as defined by Fountas and Pinnell instructional level expectations for 
reading (Kindergarten: Level D; First Grade: Level J; Second Grade: Level M).  Kindergarten will increase from 79% of students reading at a level 
D or higher, to 89%.  First grade will increase from 57% of students reading at a level J or higher, to 67%.  Second grade will increase from 87% 
of students reading at a level M or higher, to 97%.  

HCS Strategic Priority: 
-Strengthen our core business of student learning 

-Ensure a high performing environment for all students.  

HCS Core Beliefs and Commitments: 
Core Belief 1: 

✔ We believe each student can learn at or above grade level and will have an equal opportunity to do so. 

Commitment 
✔ Each student will learn at or above grade level and have an equal opportunity to do so. 

Core Belief 4: 
✔ We believe effective teachers and leaders produce excellent results. 

Commitment 
✔ We will recruit, support, retain, and recognize results-driven teachers and leaders. 

 



Actions, Strategies, and Interventions Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

-All ELA teachers will be proficient with 
implementing F&P with fidelity in order 
to eliminate subjectivity, and to 
ascertain information from the running 
record that becomes relevant to a 
child’s growth and progress.  

-Students will continue to grow at an 
appropriate pace throughout the year 
that is commensurate to their 
respective instructional grade level 
expectations.  

-Train and/or re-train teachers 
with F&P, focusing not only on 
how to administer the 
assessment with fidelity, but 
also how to ascertain 
information related to the 5 
dimensions of reading.  

-F&P running records and 
recording sheet 
-Data Walls  
-SST Meeting Minutes  

-Teachers and K paras will utilize Open 
Court resources in order to plan and 
implement researched based phonics 
lessons in all K-2 classrooms.  

-Students will master early literacy 
phonics skills which will create a strong 
foundation for becoming proficient 
readers.  
 
 

-Open Court Training will be 
ongoing throughout the school 
year and should include a) 
getting to know your resources 
and materials b) how to 
implement the program with 
fidelity c) how to use data 
reports to determine next steps 
in the classroom.  

-Classroom Observations  
-MAP 
-Open Court Training Agendas 
and Minutes 
 

-Teachers will use Open Court 
Assessment Data and engage in Open 
Court Data Talks to create flexible 
grouping opportunities which address 
remediation and acceleration 
opportunities for students.  

-Students will read on their 
instructional reading level expectations 
as defined by F&P by May, 2020.  
 
 

-During data talk sessions, 
teachers will learn how to read 
Open Court data reports, 
engage in item analysis, identify 
root causes for deficits, and 
create and plan for small group 
opportunities.  

-Open Court Unit Assessments 
-Open Court Data Talks  
-Lesson Plans (focus on DI 
section of Lesson Plan) 
-MAP Reports  

-Teachers will utilize the newly created 
ELA Units of Study which include 
instructional strategies and embedded 
core resources.  
 

-Daily lessons, strategies, activities and 
assessments will be better aligned to 
the HTLS and Progressions.  As a result, 
students are able to reach mastery of 
grade level standards and expectations. 

-Teachers will deconstruct all 
sections of the Unit Plans, and 
learn how to differentiate the 
plans to meet the needs of their 
respective learners.  This will 
take place in collaborative 
planning sessions, as well as 
Monday  PLC sessions.  

-Lesson Plans/Unit Plans 
uploaded to the Google Drive 
each Monday morning. 
-Weekly Observations  
-Collaborative Planning 
Minutes and Agendas 

-Agendas from Monday PLCs 
with ILT  



-New EIP and MTSS resources will be 
utilized for Tier II and III students during 
WIN Time, as well as other instructional 
parts of the day.  Tier I students will be 
regrouped during WIN and provided 
support in their area of weakness.  

-Students will receive researched based 
interventions and progress monitoring 
that will allow for academic weaknesses 
to be addressed.  
-EIP Teachers will be able to collaborate 
with EIP teachers outside the building 
due to consistency in resources utilized.  

-EIP teachers will be trained on 
the gold and blue LLI kits, and 
all teachers will learn how to 
access the Digital MTSS Tool Kit, 
utilizing the FCRR interventions 
and Progress Monitoring Tools.  

-F&P Results 
-Open Court Assessments 
-Tier II and III Logs 
-SST Meeting Minutes  
 

-Student data notebooks will be utilized 
to track achievement data, engage in 
short and long term goal setting, create 
action plans, monitor progress, and 
reflect on goals.  

-Students will become more 
accountable agents of their own 
learning when they are able to 
communicate their data and goals to 
adults.  
-Students will be able to self-reflect on 
their academic progress and adjust 
actions steps as a result.  

-Training will be provided on 
how to create student data 
notebooks. (Admin will provide 
look-fors).  
-Teachers will learn how to 
utilize notebooks as a tool for 
monitoring student learning.  
-Teachers willl learn how to 
increase student ownership and 
agency with the utilization of 
data notebooks.  

-Student Data Notebooks (will 
serve as Progress Reports every 
4.5 weeks) 
-Student-Teacher Conferencing 
Sessions  

-Utilize the Reading Strategies book by 
Jennifer Sarravallo to identify various 
strategies for guided reading groups 
based on the differentiated needs of 
learners.  

-Students will become more proficient 
readers and grow at a pace that is 
commensurate with the F&P 
instructional grade level expectations.  
-Students will learn strategies for 
increasing reading fluency, accuracy, 
and comprehension.  

-Teacher leaders will model 
strategies from the Reading 
Strategies book to ensure 
reading teachers are equipped 
with the knowledge and skills 
needed to facilitate guided 
reading sessions.  

-Classroom observations during 
guided reading sessions  
-Unit Plans and Lesson Plans 
-Annotations within the 
Reading Strategies book 

 
 
 
 
 
 
 
 
 
 
 
 



Student Performance Goal #2:  
Grades 3-5 students will increase in the percentage of students achieving at the proficient level (level 3) or distinguished level (level 4) on the 
2020 Georgia Milestones ELA Assessment by 10 percentage points.  Grade 3 will increase from 47% to 57%.  Grade 4 will increase from 46% 
to 56%.  Grade 5 will increase from 55% to 65%.  Overall, grades 3-5 will increase from 49% to 59%.  
  
HCS Strategic Priority:  
-Strengthen our core business of student learning 

-Ensure a high performing environment for all students.  
HCS Core Beliefs and Commitments: 
Core Belief 1: 

✔ We believe each student can learn at or above grade level and will have an equal opportunity to do so. 

Commitment 
✔ Each student will learn at or above grade level and have an equal opportunity to do so. 

Core Belief 4: 
✔ We believe effective teachers and leaders produce excellent results. 

Commitment 
We will recruit, support, retain, and recognize results-driven teachers and leaders. 

 
Actions, Strategies, and Interventions Expected Learning Outcomes of 

Actions, Strategies, and/or 
Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

-All ELA teachers will be proficient with 
implementing F&P with fidelity in order 
to eliminate subjectivity, and ascertain 
information from the running record 
that becomes relevant to a child’s 
growth and progress.  

-Students will continue to grow at an 
appropriate pace throughout the year 
that is commensurate to their 
respective instructional grade level 
expectations.  

-Train and/or re-train teachers 
with F&P, focusing not only on 
how to implement the 
assessment with fidelity, but 
also how to gain information 
related to the 5 dimensions of 
reading.  

-F&P running records and 
recording sheet 
-Data Walls  
-SST Meeting Minutes  

-Teaches will utilize the newly created 
ELA Units of Study which include 
instructional strategies and embedded 
core resources.  
 

-Daily lessons, strategies, activities and 
assessments will be better aligned to 
the HTLS and Progressions.  As a result, 
students are able to reach mastery of 
grade level standards and expectations, 
and understand what mastery looks like 
in an ELA classroom.  
 

-Teachers will deconstruct all 
sections of the Unit Plans, and 
learn how to differentiate the 
plans to meet the needs of their 
respective learners.  
-Teachers will engage in 
protocols that allow them to 
determine what student 

-Lesson Plans/Unit Plans 
uploaded to the Google Drive 
each Monday morning. 
-Weekly Observations using 
observational tool created by 
the leadership team (goal is 3 
classrooms each day w/ 



 mastery looks like in an ELA 
classroom.  This PD will occur 
during Monday PLC sessions, 
staff meetings, and 
collaborative planning sessions.  

feedback occurring within 24 
hours).  

-Teachers will continually monitor F&P 
and Lexile levels (reported by MAP) 
throughout the year using data reports 
and provide differentiated instruction 
and support to ensure all students are 
progressing on level and above level 
Lexile bands.  

-Percentage of students in grades 3-5 
will increase in proficiency levels in 
reading (measured by Georgia 
Milestones).  
 
 

-Ensure teachers understand 
how to align data (e.g. F&P 
instructional and independent 
levels, and MAP Lexile) to 
Scholastic leveled texts and 
resources.  
 -Ensure teachers understand 
how to read and ascertain 
various Lexile reports within 
MAP, Georgia Milestones, and 
CCRPI since all are reported 
differently.  
-Provide PL in the area of 
developing differentiated small 
groups as a result of Lexile and 
F&P data. .  

-2019 Georgia Milestone 
Reports 
-2019-2020 MAP reports (Fall, 
Winter, and Spring) 
-CCRPI Reports (October, 2019) 
-MAP Projected Proficiency 
Reports (Spring, 2020)  
-Read Theory Assessments  
 

-New EIP and MTSS resources will be 
utilized for Tier II and III students during 
WIN Time.  Tier I students will be 
regrouped during WIN and provided 
support in their area of weakness.  

-Students will receive researched based 
interventions and progress monitoring 
that will allow for academic weaknesses 
to be addressed.  
-EIP Teachers will be able to collaborate 
with EIP teachers outside the building 
due to consistency in resources utilized.  

-EIP teachers will be trained on 
the gold and blue LLI kits, and 
all teachers will learn how to 
access the Digital MTSS Tool Kit, 
utilizing the FCRR interventions 
and Progress Monitoring Tools.  

-F&P Results 
-Tier II and III Logs 
-SST Meeting Minutes  
 

-Student data notebooks will be utilized 
to track achievement data, engage in 
short and long term goal setting, create 
action plans, monitor progress, and 
reflect on goals.  

-Students will become more 
accountable agents of their own 
learning when they are able to 
communicate their data and goals to 
adults.  
-Students will be able to self-reflect on 
their academic progress and adjust 
actions steps as a result.  

-Training will be provided on 
how to create impactful student 
data notebook.  Admin will 
provide look-fors. 
-Teachers will learn how to 
utilize notebooks as a tool for 
monitoring student learning.  
-Teachers will learn how to 
increase student ownership and 

-Student Data Notebooks (will 
serve as Progress Reports every 
4.5 weeks) 
-Student-Teacher Conferencing 
Sessions  



agency with the utilization of 
data notebooks.  

-Teachers will collaborate in weekly 
PLCs to increase their content and 
pedagogical knowledge, as well as 
engage in data talks with admin and our 
PLILT.  

-Students will be afforded authentic 
and engaging learning experiences as a 
result of the PLCs.  
-Students’ areas of weaknesses will be 
identified and addressed.  
-Opportunities for remediation, 
enrichment, and acceleration will be 
defined during PLCs which will allow for 
learners reach grade level or above 
grade level mastery  
 
 

-Professional Learning during 
PLCs will change week to week 
depending on the assessment 
window and needs of each 
grade level.  
-Examples of professional 
learning opportunities during 
PLCs include student data 
notebooks, balanced literacy 
model and guided reading, 
analyzing data reports and 
determining next steps, MTSS 
interventions and progress 
monitoring, purpose of anchor 
charts, etc.  

-PLC agendas 
-Unit Plans/Lesson Plans  
-Observational Notes 

-School Reform Data Analysis 
Protocol  

 

-Utilize the Reading Strategies book by 
Jennifer Sarravallo to identify various 
strategies for guided reading groups 
based on the differentiated needs of 
learners.  

-Students will become more proficient 
readers and grow at a pace that is 
commensurate with the F&P 
instructional grade level expectations.  
-Students will learn strategies for 
increasing reading fluency, accuracy, 
and comprehension.  

-Teacher leaders will model 
strategies from the Reading 
Strategies book to ensure 
reading teachers are equipped 
with the knowledge and skills 
needed to facilitate guided 
reading sessions.  

-Classroom observations during 
guided reading sessions  
-Unit Plans and Lesson Plans 
-Annotations within the 
Reading Strategies book 

 
 
 
 
 
 
 
 
 
 
 



Student Performance Goal #3:  
Grades 3-5 students will increase in the percentage of students achieving at the proficient level (level 3) or distinguished level (level 4) on 
the 2020 Georgia Milestones Mathematics Assessment by 5 percentage points (acceptable progress) or 10 percentage points (excellent 
progress).  Grade 3 will increase from 69% to 74% (acceptable) or 79% (excellent).  Grade 4 will increase from 60% to 65% (acceptable) or 
70% (excellent).  Grade 5 will increase from 51% to 56% (acceptable) or 61% (excellent).  Overall, grades 3-5 will increase from 60% to 65% 
(acceptable) or 70% (excellent).  
HCS Strategic Priority: 
-Strengthen our core business of student learning 

-Ensure a high performing environment for all students. 

HCS Core Beliefs and Commitments: 
Core Belief 1: 

✔ We believe each student can learn at or above grade level and will have an equal opportunity to do so. 

Commitment 
✔ Each student will learn at or above grade level and have an equal opportunity to do so. 

Core Belief 4: 
✔ We believe effective teachers and leaders produce excellent results. 

Commitment 
We will recruit, support, retain, and recognize results-driven teachers and leaders. 

 
Actions, Strategies, and Interventions Expected Learning Outcomes of 

Actions, Strategies, and/or 
Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

-Teaches will utilize the newly created 
Math Units of Study which include 
instructional strategies and embedded 
core resources.  
 

-Daily lessons, strategies, activities and 
assessments will be better aligned to 
the HTLS and Progressions.  As a result, 
students are able to reach mastery of 
grade level standards and expectations. 

-Teachers will deconstruct all 
sections of the Unit Plans, and 
learn how to differentiate the 
plans to meet the needs of their 
respective learners.  

-Lesson Plans/Unit Plans 
uploaded to the Google Drive 
each Monday morning. 
-Weekly observations  
-Collaborative Planning 
Minutes and Agendas  

-Student data notebooks will be utilized 
to track achievement data, engage in 
short and long term goal setting, create 
action plans, monitor progress, and 
reflect on goals.  

-Students will become more 
accountable agents of their own 
learning when they are able to 
communicate their data and goals to 
adults.  

-Training will be provided on 
creating impactful student data 
notebook.  (Admin will provide 
look-fors). 
-Teachers will learn how to 
utilize notebooks as a tool for 
monitoring student learning.  

-Student Data Notebooks (will 
serve as Progress Reports every 
4.5 weeks) 
-Student-Teacher Conferencing 
Sessions  



-Students will be able to self-reflect on 
their academic progress and adjust 
actions steps as a result.  

-Teachers will learn how to 
increase student ownership and 
agency with the utilization of 
data notebooks.  

-Teachers will engage in weekly 
collaborative planning sessions 
dedicated to Unit Assessment analysis 
and vetting.  

-Students will master grade level 
mathematics standards.  
-Percentage of students in grades 3-5 
will increase in proficiency levels on the 
Georgia Milestones-Mathematics.  
 

-Teachers will collaborate with 
the Assessment Office and 
commit to weekly planning 
sessions that focus on the 
analysis of formative 
assessment data to plan for 
instruction.  

-Math Unit Assessments  
-MAP 
-Georgia Milestones  

-New EIP resource for mathematics, 
Hands on Standards, will be utilized for 
Tier II and III students during WIN Time.  

-EIP Teachers will be able to collaborate 
with EIP teachers outside the building 
due to consistency in mathematics 
resource utilized.  

-EIP teachers will be trained on 
best practices for Hands on 
Standards to ensure we are 
maximizing the potential of the 
new resource.  

-MAP  
- Tier II and III Logs 
-SST Meeting Minutes 
-Georgia Milestones  

-Timber Ridge will offer the Accelerated 
Math course for 4th grade, in addition to 
5th grade.  

-Students in Accelerated Math courses 
will master the content at a faster pace 
and further challenged with standards 
from the upcoming grade levels.  
-More students in 5th grade will qualify 
for accelerated pathways in middle 
grades mathematics courses. 
-More students will achieve a level 3 or 
4 as a result of learning experiences in 
Accelerated Math course.  

-Accelerated Math teachers will 
need PL in the area of 
unpacking Accelerated Math 
Standards, Progressions, and 
Units of Study.  
-If the Units of Study are not 
available for Accelerated Math 
courses, then these teachers 
will need to create and vet 
them with their respective 
peers inside and outside the 
building.  

-Georgia Milestones  
-MAP 
-Weekly Observations  

 


